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Projects info

* The University of Jordan is the Applicant

* Partners are from: Jordan, Tunisia, Italy, Portugal, Croatia, Belgium and Greece.
 The project is a three years project, January 15, 2020 to January 14, 2023

* Project theme is Curriculum Development

* Project budget: 868,526 Euro

* Project website: http://sites.ju.edu.jo/en/healing/Home.aspx

*  Main Objective : To develop a multidisciplinary diploma in Art therapy in Health Education as well as
to Establish Art Therapy Centre in each partner University

Cluster Meeting: CBHE mangement: challenges & solutions.
8/11/2021
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P1: The University of Jordan, Applicant

Country

University Logo

Responsibility

Project
Coordinators

Jordan

It is the leader of the consortium, PM (Project Coordinator)
will supervise and coordinate all activities, ensuring that all
partners are working towards the same objectives;
contractually, technically and administratively and start
therapy educationally collaborating with the operational
staff.

Prof. Ahmed Al- Salaymeh
Prof. Rami Haddad
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P2 The Hashemite University Jordan
P3 Irbid National University Jordan
P4 Jordan University of Science and Jordan
Technology
P5 Isra University Jordan
Iy
P6 Université de Gabes Tunisia
P7 University of Sfax Tunisia

P8 University of Sousse Tunisia
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Challenges

1- Involvement of all Partners in Project Activities.
2- Distribution the survey

3- Program Accreditation

4- Involvement of Decision Makers in the Project
5- Purchasing the equipment

6- Travel and Visa Issues

7- Money Transfer to Tunisian partners

8- Covid19 Pandemic

O- Expertise of JO partners in the field of Art

Cluster Meeting: CBHE mangement: challenges & solutions.
8/11/2021
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Solutions

* 1- Continuous online activities during the pandemic
e 2- Regular online meetings with all partners

 3- Follow up with Emails

 4- Bilateral Meetings with all partners

* 5- Involvement of Decision Makers from Partners

* 6- Create Work packages Breakdown Structure

Cluster Meeting: CBHE mangement: challenges & solutions.
8/11/2021
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Lessons learnt

* 1- Signing the PAs from the beginning of the Project.

e 2- Distribution the Wps between the partners (WP leader and Co-
leader)

* 3- Involvement of Decision makers from the beginning of the project.

 4- Establishing the Channel Tools of the project from the beginning of
the project ( Website, Facebook, Youtube channel,...,etc)

Cluster Meeting: CBHE mangement: challenges & solutions.
8/11/2021
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Lessons learnt
* 5- Establishing Different Committee to guarantee the smoothness
implementation of the project (STC, TSC, QC and DC)

* 6- Harmonize the education system between EU and partner countries
by introducing ECTS in many workshops.

e 7- Central Tender is issued from UJ on 15.11.2020.

e 8- External Evaluator and Financial Auditor should be hired at the
beginning of the project.

Cluster Meeting: CBHE mangement: challenges & solutions.
8/11/2021
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Being a Grant Holder is an Interesting Experience
But
You Should take care of the following:

1- Supporting of Your Institution

2- Skilled Management Team

3- Following up Deliverable in accordance to Project proposal

4- Documentations According to EU Guidelines

5- Eligible & Ineligible Costs

6- Dissemination of Your Project From the First Day of The Grant 10
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ECTS Workshop

UCEE,

Developing a Multidisciplinary Diploma on Art Therapy
in Health Education

Project #: 610134-EPP-1-2019-1-JO-EPPKA2-CBME- P

The University of Jordan & UC Leuven Limburg , Belgium (UCLL) are pleased to invite you to participate in

European Credit Transfer and Accumulation System

ECTS Workshop

Which will be held on FRIDAY March, 12* 2021
Between 17:00 - 18:30 Jordan Time
Join Zoom Meeting

h ' m. 4 7
17:00-17:10 Welcoming by Prof. Ahmed Al-Salaymeh, HEALING Project Coordinator, UJ, Jordan
17:10-18:10 ECTS System by Mr. Sebastiaan Jans, UCLL, Belgium
18:10 - 18:30 Q&A, Moderator, Eng. Rasha AlBaik, UJ, Jordan

Erasmus+

Co-fundedbythe  Reglstration link: hitos //forms gle/VEHIEM IIENOUGTS
Programme
of the European Union
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Project Website

EMAIL CALL ADDRESS
H EAL|NG Art.Therapy@ju.edu.jo 96265355000 Amman, Jordan

Art Therapy Diploma

HOME ABOUT WORK PACKAGES EVALUATION GALLERY CONTACT

Art Therapy

Developing a Multidisciplinary Diploma

on Art Therapy in Health Education

HEALING

-
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